CalQIC 2018 Annual Conference Draft Agenda

Final Version in Progress

Day 1: Wednesday, March 14, 2018

TOPIC

PRESENTER

Registration (breakfast not included)

Welcome and History of Behavioral Health in the 50's/60's/70's (To be
integrated throughout agenda and day)

CalQlIC Committee

State of the State
e New and Emerging Issues
e Monitoring and Oversight

Department of Health Care
Services (DHCS)

Break

Mega Regs

e Network Adequecy and Availability of Services
e Screening and Enrollment of Providers

e Quality Provisions of the Final Rule

e Parity

e Authorization

DHCS

Lunch - Networking Activity (Lunch included)

Whole Person Care - Where Are We Now?

Panel of Counties

Break

EQRO Updates
Mental Health: Successful PIP Expectations
e Value on Learning
e Example of Successful PIP
e Substance Use Disorder (SUD): Toolkit
e New Forms
e Organized Delivery System (ODS) Process

EQRO

Wrap Up for the Day

CalQlIC Committee

Day 2: Thursday, March 15, 2018

TOPIC

PRESENTER

Breakfast (included), Welcome and History of Behavioral Health in the
80's/90's/2000's (To be integrated throughout agenda and day)

CalQIC Committee

ODS Waiver Expert Perspective
e Technical Assistance: Tips for Counties
e Trends Seen in Counties
e Opportunities for Success

® Monitoring: What to Expect

TBD

Update on ODS Waiver
e What to Expect for Readiness Review
e Challenges Experienced
e Successes Experienced
e Overall Learning from Peers

Panel of Counties
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Break

Children System of Care from QI Perspective Panel of Counties

e Presumptive Transfer (clinical, capacity and fiscal challenges)

e TFC (recruitment, training, documentation, oversight and
monitoring)

e STRTP Conversions (Medi-Cal certifications vs MH program
approval, training, oversight,

e monitoring, how to work with placement agencies if provider
doesn't meet standards)

e Foster Family Agencies (Medi-Cal certifications vs MH program
approval, training, oversight, monitoring, how to work with
placement agencies if provider doesn't meet standards)

Lunch (included) - Networking Activity (Business Meeting CalQIC
Committee)

Outcome Measures: FULL EPSDT POS System, Focus on: DHCS
e Performance Outcomes
System (POS)
e Pediatric Symptom Checklist
(PSC-35)
e Child and Adolescents Needs and Strengths (CANS) Tool
e Dashboards- Further Expectations of Counties

Break (ice cream)

County to County: Facilitated by Counties
e Topics of Concern Throughout the Year
e Learning from Your Peers

CalQlC 101:
e All About the Basics
e Learning from Your Peers

Wrap Up for the Day

Day 3: Friday, March 16, 2018

TOPIC PRESENTER
Breakfast (included) and the Future (To be integrated throughout CalQIC Committee
agenda and day)
Housekeeping
Legislative Updates County Behavioral Health
Directors Association (CBHDA)
Legal Update Linda Garrett
Break
Legal Update Linda Garrett




